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Landing a SharePoint Architect role requires a deep understanding of SharePoint's capabilities,
architecture, and best practices. This guide provides a comprehensive overview of common interview
questions and answers, helping you ace your next interview. We'll cover various aspects, from
foundational concepts to advanced architecture and design considerations.

I. Understanding the Fundamentals: Laying the Groundwork

Before diving into complex scenarios, interviewers often assess your foundational knowledge. Expect
questions on:

SharePoint Versions and Features: Be prepared to discuss the differences between SharePoint Online
(SPO), SharePoint Server (on-premises), and their respective versions (e.g., SharePoint 2013, 2016,
2019, Microsoft 365). Highlight key feature sets and architectural differences.

Example Question: "Explain the key differences between SharePoint Online and SharePoint Server
2019, focusing on architecture and scalability."
Example Answer: "SharePoint Online is a cloud-based SaaS offering, leveraging Microsoft's global
infrastructure for scalability and high availability. SharePoint Server 2019 is an on-premises solution,
requiring dedicated hardware and IT management. SPO offers automatic updates and seamless
integration with other Microsoft 365 services, while Server 2019 requires manual updates and more
intricate management. Scalability differs significantly; SPO scales dynamically based on demand,
while Server 2019 requires upfront capacity planning and potential scaling challenges."

SharePoint Architectures: Understand the different architectural components, including web
applications, site collections, sites, and content databases.
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Example Question: "Describe the relationship between a web application, site collection, and site in
SharePoint."
Example Answer: "A web application is the top-level container, representing a logical grouping of sites
with shared security and configuration settings. A site collection is a group of websites sharing the
same content database, inheritance of permissions and features. Individual sites exist within site
collections, representing specific projects or departments."

Security Models: Discuss SharePoint's security model, including user permissions, groups, and claims-
based authentication.

Example Question: "How would you implement granular permissions for a document library to ensure
only authorized users can access specific folders?"
Example Answer: "I would leverage SharePoint's permission inheritance model, breaking inheritance
at the folder level and assigning specific permissions to user groups or individuals. This allows fine-
grained control, ensuring only authorized users can access particular folders within the library. I'd also
consider using SharePoint groups for efficient user management."

II. Advanced SharePoint Architecting: Design and Implementation

This section focuses on more complex scenarios and your ability to design and implement robust
SharePoint solutions.

High Availability and Disaster Recovery: Discuss strategies for ensuring high availability and disaster
recovery for SharePoint environments. This includes understanding different deployment topologies
and redundancy mechanisms.

Example Question: "Design a high availability architecture for a critical SharePoint Online
environment."
Example Answer: "For high availability in SPO, I would leverage Microsoft's built-in redundancy and
failover mechanisms. This includes geographically redundant databases and content delivery
networks (CDN) to ensure minimal downtime. I'd also implement robust monitoring and alerting
systems to proactively identify and address potential issues."

Performance Optimization: Describe techniques for optimizing SharePoint performance, including
content optimization, caching, and indexing strategies.

Example Question: "How would you optimize the performance of a large SharePoint document library
with millions of documents?"
Example Answer: "I would implement a multi-pronged approach. First, I'd examine content types and
metadata to ensure efficient indexing and searching. Then, I'd explore using metadata-driven
navigation and filtering to improve search results. I would also consider using content type-based
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document libraries or implementing a hybrid solution leveraging external storage for less frequently
accessed files. Finally, I'd analyze server performance and adjust settings as necessary."

Custom Solutions and Development: Discuss your experience with SharePoint customization using
technologies like SharePoint Framework (SPFx), PowerShell, and Visual Studio.

Example Question: "Describe your experience with SharePoint Framework (SPFx) development."
Example Answer: "I have extensive experience building custom SharePoint solutions using SPFx. I'm
proficient in developing web parts, extensions, and Microsoft Graph APIs. My expertise encompasses
the entire development lifecycle, from design and development to testing and deployment. I am also
familiar with various SPFx component patterns and best practices."

Migration Strategies: Outline different approaches to migrating content and configurations from older
SharePoint versions or other platforms to SharePoint Online or SharePoint Server.

Example Question: "Describe your approach to migrating a large SharePoint 2013 environment to
SharePoint Online."
Example Answer: "I'd start with a thorough assessment of the current environment, identifying
content to be migrated, dependencies, and potential issues. I would then use a phased approach,
perhaps leveraging Microsoft's SharePoint Migration Tool (SMT) or a third-party migration tool. Data
validation and testing would be critical at each phase, and a rollback plan would be essential to
mitigate any unforeseen problems."

III. Best Practices and Common Pitfalls

Best Practices: Emphasize the importance of proper planning, requirements gathering, and thorough
testing. Highlight your adherence to SharePoint best practices to ensure scalability, maintainability,
and performance.

Common Pitfalls: Discuss common mistakes to avoid, such as neglecting proper governance,
insufficient user training, and ignoring performance considerations.

IV. Step-by-Step Instruction: Addressing a Scenario

Let's say you're asked: "Design a SharePoint solution for a company with multiple departments
needing separate document libraries, but also requiring cross-departmental collaboration on specific
projects."

Step 1: Requirements Gathering: Clearly define the needs of each department and the nature of the



4
Sharepoint Architect Interview Questions And Answers Published at

phytplants.com

cross-departmental collaboration.

Step 2: Solution Design: Propose a solution using site collections or subsites for each department,
potentially implementing cross-departmental collaboration using shared sites or document libraries
with appropriate permissions.

Step 3: Security Implementation: Outline the security model using SharePoint groups, ensuring proper
access control.

Step 4: Technology Stack: Specify the technologies used, such as SharePoint Online, SPFx for custom
development (if necessary).

Step 5: Testing and Deployment: Detail the testing strategy and deployment plan, ensuring minimal
disruption to users.

V. Summary

Preparing for a SharePoint Architect interview requires a multifaceted approach. This guide provided a
framework covering fundamental concepts, advanced architecture considerations, best practices, and
common pitfalls. By thoroughly understanding these areas and practicing your responses, you'll
significantly increase your chances of success.

VI. FAQs

1. What is the difference between a SharePoint farm and a SharePoint web application? A SharePoint
farm is the physical infrastructure (servers and databases) hosting SharePoint. A web application is a
logical grouping of sites, representing a distinct environment within the farm.

2. How do you handle user provisioning and management in a large SharePoint environment? I would
leverage Active Directory integration and group management features. Automated provisioning and
de-provisioning using PowerShell scripts or Azure Active Directory (Azure AD) can improve efficiency.

3. What are some common performance bottlenecks in SharePoint, and how do you address them?
Common bottlenecks include slow database queries, inefficient indexing, and excessive traffic.
Strategies include database optimization, proper indexing, caching mechanisms, and content
optimization.

4. What is your experience with SharePoint governance and how do you implement it? I would
develop a comprehensive governance plan including policies for content creation, storage, security,
and access. This would involve defining clear roles and responsibilities, implementing metadata
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frameworks, and regularly reviewing usage and compliance.

5. How do you ensure the security of a SharePoint environment? I'd utilize several layers of security,
including robust user authentication, role-based access control (RBAC), regular security audits, and
the use of secure protocols like HTTPS. Regular patching and vulnerability assessments are also
crucial.
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